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ABSTRACT

Keywords: Undocumented migrant workers, Work illegally, Countermeasures,

Migrant worker policy

In recent years, the amount of undocumented migrant workers in Taiwan
has remained huge, especially after the outbreak of COVID-19, there has been an
emerging trend of rapid increase. In the aftermath of the pandemic, the amount of
undocumented migrant workers has reached a peak of 80,643 by the end of
January 2023. Specifically in May 2021, the pandemic was widely spread in
Taiwan. In order to reduce the spread, the government imposed intensive border
control where the entry of migrant workers was restricted; nevertheless, it has
worsened the existing labor shortage. Without formal channels for hiring migrant
workers, employers are very likely to hire undocumented migrant workers
through informal approaches to meet their workforce demands, either
intentionally or unintentionally. The demand for undocumented migrant workers

1s therefore boosted in the informal labor market.

Having worked in the front line for more than 4 years, the authors have
observed there are 4 main factors that drive migrant workers to ‘run away’ and
become undocumented: (1) the wage is not proportional to their hard work; (2)
they are not allowed to transfer employers at will; (3) few or no opportunities to
work extra hours; (4) the actual job duties are not aligned with their employment
contracts. Furthermore, undocumented migrant workers usually receive higher
wages compared to the ones in the formal labor market, where various fees are
deducted from their wages by recruitment agencies, such as recruitment service
fees, handling fees, medical examination fees, and so on. Under current migrant
worker policies, the Ministry of Labor and the National Immigration Agency
experience difficulties managing migrant workers, and a number of social

problems have emerged, such as the rising crime rate of undocumented migrant
Vil



workers. Therefore, it is urgent for the government to identify the root causes and
actively deal with them in order to: (1) prevent migrant workers from running
away; (2) protect the rights and interests of both employers and employees; (3)

meet the labor demand in the care industry and other in-demand industries.

Recommendations are as follows:
1. Migrant worker policies should be amended to address the labor shortage.

2. Vocational education and training should be provided for new immigrants
to address the labor shortage effectively, and a guarantor system should be
adopted when hiring migrant workers to better manage migrant workers.

3. The public sector involved in migrant workers management should be
integrated to cope with the issues of undocumented migrant workers
effectively.

4. Expanded inspections should be promoted in a proper manner, and the
Expanded Inspection Week/Month should be conducted by the Specialized
Operation Brigades, instead of the current Expanded Inspection Day held
by the National Immigration Agency.

5. Expanded Overstayers Voluntary Departure Program should not be carried
out on a regular basis to prevent undocumented migrant workers from
having expectations.

6. A clear distinction between ‘surrendering’ and ‘getting caught’ should be
made to encourage more undocumented migrant workers to give
themselves in.

Vil
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